CLA Senate Agenda
Monday, NOVEMBER 14, 2022 | 2:30-4:00pm | Zoom | 

1. Approve Minutes
a. Approved—unanimous 

2. Approval of amended Agenda
a. Approved—unanimous 

3. Dean’s report  
a. Reorganization
i. Dean clearly and unequivocally does not support breaking up CLA
1. Has made clear to Provost
2. Risks associated with doing nothing, risks associated with doing something
b. Africana Studies
i. Hiring 3 people before spring semester no longer possible
c. Miscellanea 
i. Launching of Isabella Stewart Gardner Museum partnership
ii. Accelerate progress fellows
iii. FY25 activities based budgeting will be in place
1. Must reflect uniqueness of each college
iv. Departments must discuss strategic plan in order for us to move forward

4. Moderator’s report 
a. Faculty Council needs three members from CLA, please ask in your departments
b. Moving discussion of attrition survey and Gen Ed issues to December given pressing issue of reorganization
 
5. Curriculog Proposals:
a. New proposals from MHSP
i. History Major (BA) 
1. Approved—unanimous 

ii. History Minor (BA)
1. Approved—unanimous 


6. Discussion of Academic re-organization: 
a. Feedback from senators on Dean’s request to consider 3 options within each department. 
i. No department supports the reorganization
ii. Comments/issues raised
1. What is the actual benefit?
2. Economics/Political Science/Sociology should be able to determine their own fate
3. The service burden for the moved faculty would be enormous, essentially making them into full time administrators 
4. What are the pitfalls of “balance” based on size and activity-based budgeting? 
5. Many departments in CLA are interdisciplinary and span the humanities and social sciences; reorg does not make intellectual sense
6. Problems would also arise regarding promotion/CPC cases
7. There is no pedagogical rationale
8. Move could seriously harm small departments that rely on their courses counting for general education
9. Possibility for further reduction of NTT if their classes are not desired by MGS
10. What would happen to graduate students? 
11. What would happen to existing grants? 
12. CSU/PSU also likely to be negatively affected, as such moves are often used to reduce staff “redundancies”
b. Discussion and Motion to vote on Resolution (pasted below) brought by Econ, PolSci and Soc 
i. Passed, unanimous, no abstentions
c. Discussion about calling CLA All faculty meeting. 
i. Motion to hold fall faulty meeting as soon as possible
1. Passed,  unanimous, no abstentions 
ii. Motion to send Resolution to Dean of CLA, Dean of MGS, Provost, President’s Office, and Faculty Council
1. Passed,  unanimous, no abstentions
iii. Motion to communicate that the CLA Senate is opposed to the reorganization proposal
1. Passed,  unanimous, no abstentions

7. Visit by Neal Bruss to explain & discuss Gen Ed requirements
a. Moved to December

8. Initial report on CLA Faculty attrition survey 
a. Moved to December

9. Other new and old Business
a. No time

10. Adjourn

The proposed resolution
  Whereas, any proposal to reorganize academic departments into different colleges is a fundamental change to the university status quo that would cause great disruption, and
 
    Whereas, Administration’s current proposal to remove the departments of economics, political science, and sociology from CLA and move them into MGS runs contrary to the recommendations endorsed by the faculty-led Academic Reorganization Taskforce in 2021, and
 
    Whereas, neither the departments that are being proposed for removal nor the departments proposed to remain in CLA have received concrete information on how the current proposal would address concerns with the reorganization's impact on a wide range of academic, institutional, and personnel issues, and
       
    Whereas, the faculty of the departments being proposed for removal have not yet had the opportunity to collectively confer with the affected MGS programs and faculty, and
   
    Whereas, the Budget and Long-Range Planning Committee of the Faculty Council has not yet had the opportunity to thoroughly review the budgetary implications of the proposed reorganization,
   
    Be It Resolved, that the CLA Senate calls upon the Provost to halt any academic reorganization changes until 1) the Provost has provided sufficient information for all stakeholders to entertain the costs and benefits of the reorganization; 2) the CLA faculty have had the opportunity to collectively discuss the proposed reorganization in a public venue; 3) the CLA and MGS faculty have had the opportunity to collectively discuss the proposed reorganization in a public venue; 4) the Budget and Long-Range Planning Committee has submitted its assessment of and recommendations regarding the proposed reorganization; and 5) the CLA faculty have the opportunity to vote on the matter after the above 1-4 have occurred.


